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ABSTRACT 



The report presents Truckee Meadows Community College's 
(Colorado) model for assessing institutional effectiveness and validating the 
College's mission and vision, and the strategic plan for carrying out the 
institutional effectiveness model. It also outlines strategic goals for the 
years 1999-2001. From the system- wide directive that education and training 
are the chief means of developing human capital for investment in the 
economic health of the state of Nevada, the College has developed its own 
mission statement: "To develop our communities' diverse human potential." 
Truckee Meadows vision is to become the nexus for life-long learning for all 
members of the community. With the development and accessibility to 
information systems and networks (interactive learning) , the College will 
provide customized quality learning at any location, at any time, for any 
level of readiness, and in flexible learning environments. Some of the key 
strategic goals include: (1) keeping pace with changing technologies to 

ensure student success; (2) functioning as a catalyst for strategic alliances 
with business and industry; (3) enhancing the college's outreach efforts; (4) 
delivering high quality education and services to upgrade skills; (5) 
expanding environmental scanning, forecasting, and research activities; and 
(6) assessing instructional effectiveness and student satisfaction. (JA) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 



Institutional 

Effectiveness 

MODEL FOR PLANNING, ASSESSMENT, 
& VALIDATION 



Truckee Meadows Community College is committed to a process of assessing 
and promoting institutional effectiveness. Through a continuous cycle of es- 
tablishing goals, creating initiatives, and evaluating performance, TMCC has 
produced a highly effective means of not only assessing institutional effec- 
tiveness, but also validating the College's mission and vision. 

TMCC utilizes collective institutional values, as well as environmental trends 
to establish a concise and direct mission, "To Develop Our Communities' Di- 
verse Human Potential." This mission is the driving force behind the evolution 
of a vision to provide quality education and services characterized by a dis- 
tinct commitment to excellence. From the strength and focus of this vision, 
strategic goals are produced in order to provide direction into the twenty-first 
century. These goals are also influenced by a campus-wide environmental 
scanning effort, and reflect the dedication of TMCC's staff and faculty to fur- 
thering student success. 

This institutional effectiveness model is carried out by a commitment to stra- 
tegic planning that is aimed at tunneling a collective vision into individual 
goals. Each college unit is charged with the annual task of delineating specific 
goals and directions. These unit goals are then reviewed, categorized, and 
prioritized within the broader strategic areas, thus producing college initia- 
tives for future planning and development. 

A comprehensive analysis and evaluation of performance closes the loop on 
the institutional effectiveness process. The utility of this research serves to 
examine the effectiveness of initiatives, provide a level of accountability to 
external constituents, as weii as validate TMCC's mission and vision. When 
this annual cycle is complete, the College engages in a renewal process where 
by its mission, vision, and values are adjusted to meet the changing needs of 
today's society. 



yj) 

0 

0 

0 

J 

W 




PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL HAS 
BEEN GRANTED BY 

D ■ 



TO THE EDUCATIONAL RESOURCES ! 
INFORMATION CENTER (ERIC) 



U S DEPARTMENT OF EDUCATION 
Office of Educational Research and Improvement 
EDUCATIONAL RESOURCES INFORMATION 
CENTER (ERIC) 

/OB This document has been reproduced as 
received from the person or organization 
originating it. 

□ Minor changes have been made to 
improve reproduction quality. 



• Points of view or opinions stated in this 
document do not necessarily represent 
official OERI position or policy. 




Mission 

The mission of Nevada's community 
colleges, as institutions of the Uni- 
versity and Community College 
System of Nevada, is to provide su- 
perior, student centered educational 
opportunities for the citizens of the 
state within the designated service 
areas of each college. The commu- 
nity colleges subscribe to an open 
door policy, admitting high school 
graduates as well as others who 
have personal development needs 
and who can profit from this educa- 
tional experience. The specific programs offered by each of the community 
colleges are responses to the identified needs of the state and in particular 
the communities to be served. The community college mission encompasses 
a belief that education and training are the chief means of developing human 
capital for investment in the economic health of the state of Nevada. From 
this system-wide directive, Truckee Meadows Community College has devel- 
oped its own mission statement: To Develop Our Communities' Diverse 
Human Rftentiai. 



Vision 

Truckee Meadows Community Col- 
lege will become the nexus for life- 
long learning for all members of the 
community. Truckee Meadows 
Community College faculty will 
accredit and guarantee learning, skill 
acquisition, employability skills and 
quality. Truckee Meadows Commu- 
nity College will provide lower divi- 
sion transfer curriculum, student 
services, and continuous training 
programs for the workforce. With 
the development and accessibility to 
information systems and networks (interactive learning), the Community 
College will provide customized quality learning at any location, at any time, 
for any level of readiness, and in flexible learning environments. 
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Values 



The values of an institution reflect those principles 
that are held by the institutional members to be innately important. These 
values form the basis for decision making because they are cherished and 
deeply held convictions that are held up as a model for how the institution is 
to operate. TMCC's values and guiding principles are inherent in the mission 
and vision of the College. 



GUIDING PRINCIPLES 

Responsiveness 

Immediacy and Flexibility in Serving 

Accountability 

Validate Value-added Efforts 

Excellence 

Expect and Enable Continuous Quality 
Improvement 

Accessibility 

Openness to Participate 

Commitment 

Authentic Pledge to Provide and Serve 

Dignity 

Affirming Personal and Community Value 

Sensitivity 

Appreciation of and Response to Attitudes and Feelings 

Innovation 

Accepting Risk to Create Solutions 

Building Community 

Working Together for a Common Good 

Vitality 

Focused and Sustained Energy to Attain Goals 

Individual Judgment 

Trusting Decisions Based on These Principles 
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S TMCC is committed to a 
campus-wide effort aimed at environmental scanning and forecasting. It is 
from this process that trends affecting the College are recognized and in 
turned utilized to shape goals and direction, as well as TMCC's mission and 
vision. 



Core Trend 



1 Communication, information technologies, and distance learning will re- 
quire community colleges to make changes. 



The need for remedial and developmental skills for students will continue 
in the future. 




Gaming interests will continue to be the most powerful economic and po- 
litical forces in our community, generating the largest number of jobs. 



|1 Washoe County has a high employment rate 
S' that will continue. 



The contingency labor force will continue in 
the future. 



' Working and single parents will continue to be 
I) a large and growing part of the population. 




There is a continuing shift in roles, responsibilities, and relationships from 
centralized to decentralized, from institution to individual, and from Fed- 
eral to State. 



S Washoe County's population will continue to grow through 2015 with in- 
creased diversity and growth concentrated in school-age children and 
those over 50 years of age. 



Population growth in southern Nevada will continue to have political and 
__ ' financial impacts on northern campuses in the years ahead. 



Strategic Goals 

1999-2001 




I Keep pace with changing technologies to ensure student success while 
expanding the use of technologies to enhance workforce development. 
Keyword: Technologies 

Area of Inquiry '^Empfoyment Preparation and Placement 




Demonstrate evidence of student learning and achievement of educa- 
tional goals. 

Key WO r d : Accountable 

Area ofinquiry instructional Effecti veness 




Be the catalyst for strategic alliances with business and industry and ex- 
pand community partnerships. 

Key WO r d : Partnerships 

Area ofinquiry \CoHege/Community Partnerships 




Expand educational opportunities to meet changing and diverse needs of 
the community by continuing to seek out and serve populations that are 
diverse— socially, cognitively, physically, and culturally. 

Key WO r d : Diversity 

Area of I nq u i ry 'Access and Equity 



S I Enhance the College's outreach efforts to understand the economic, po- 
J litical, social, cultural and environmental climates. 

Key WO rd : Outreach 

Area ofinquiry: Workforce De velopment 



€ Deliver high quality education and services to upgrade skills and to pro- 
vide degree, certificates, transfer credits, and life-long learning. 

Key WO r d : Programs 

Area of Inquiry \CoHege University Transfer, Access & Equity, 

Employment Preparation and Placement 




Expand environmental scanning, forecasting, and research activities to 
assess training and upgrading needs of a high employment service area. 

Key WO r d : Planning 

Area of I nq u i ry '.College/Community Partnerships 



t Establish effective internal systems and processes to provide excellent 
educational programs effectively and efficiently. 

Keyword: Quality 

Area of Inquiry xlnstructiona! Effectiveness, Resource Effectiveness 




Assess instructional effectiveness and student satisfaction. 
Key WO r d : Measures 

Area of \nquiry\Instruction Effectiveness, Employment Prep. 




Promote participatory decision-making through shared gov- 
ernance. 

Keyword: Promote 

Area of Inquiry \Cultural Cross-cultural Development 




Continuously improve college operations. 
Key WO r d : Infrastructure 
Area of Inquiry 'd^esource Effectiveness 
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Planning Process 

Assessing Institutional Effectiveness 




Values 




Values inherent to 


the 


institution are utilized to 


create a mission 


and 


vision 






Performance indicators 
are created and meas- 
ured in order to provide 
an assessment of initia- 
tives, in turn validating 
the mission. 




P eifonnance 
Indicators 






T 


Initiatives are created 
and prioritized in order 
to carryout institutional 
goals. 




Initiatives 



Vision 




From the mission, a 
vision is created to pro- 
vide direction in fulfilling 
the mission. 


1 




Strategic 

Goals 




From the vision, strate- 
gic goals are produced 
in order to operational- 
ize the vision. 



Budgeting authority is 
enacted at this point. 





Unit 

Goals 



Unit goals are produced 
in order to operational- 
ize the strategic goals 
and to ensure institu- 
tional wide contribution. 




Trends 

In addition to help 
shaping TMCCs mission 
and vision, environ- 
mental trends influence 
the strategic goals. 
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PRIORITY INITIATIVES 

1 . Develop a computerized plan to expand and maintain interactive learning 

in the classroom. j 

2. Enhance distance education effort by increasing the number 
off6rings 3 nd av3il3bl6 formats. 

■ sss-issrs-sLsr-r rrss 

programs. 

4. improve me TMCC homepage to facilitate student access, employee com- 
munication, and marketing. 

5 Develop a chent/sen,er administrative Information system, data ware- 
house, and executive information systems. 

6. continue to improve 

encouraging faculty participation in Schools to careers 

7, institute technological upgrades to expand student services and support 
all new course offerings. 

f„^ru"p?o~nVSei;« 
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Strategic G o al 2 



Demonstrate evidence of student learning and achievement of educational 
goals. 

PRIORITY INITIATIVES 

1 Improve student assessment programs within each department in order 
to measure student progress towards educational goals. 

2. Establish clearirdefined competencies, learning outcomes, and stan- 
dards in all courses and programs. 

3. implement a -guarantee* for all TMCC degrees, certificates, and Out- 
reach College courses. 

placement programs. 



Strategic Goal 3 



Be the catalyst for strategic alliances «lth business and Industry and expand 
community partnerships. 

PRIORITY INITIATIVES 

1. work to develop occupational degree programs through community 
partnerships and alliances. 

3. continue to enhance the educational culture of TMCC by sponsoring 

community activities and events. y . 

3. Strengthen relationships with 

TMCC and local businesses contribute resources in suppoir or a ^ 
cause. 

a. conduct surveys of business and industry to Identify services and pro- 
grams needed by the community. 

5 continue partnership with the Department of -Training and 

Rehabilitation in support of TMCC courses and programs. 
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Strategic Goal 4 



Exoand educational opportunities to meet the changing ‘diverse needs of 
frcommunTby coLu.ng to seek out and serve populat.ona that are d,- 
verse - socially, cognitively, physically, and culturally. 



PRIORITY INITIATIVES 

1. Expand minontv recruitment and strive to increase the number of un- 
derrepresented faculty and staff in leadership positions. 

2. Provide information and training to local businesses in regards to diver- 
sifying the workforce. 

3. Enhance senior offerings by including more in-depth courses In basic 
computer training and vocational classes. 

4 Increase student access for culturally diverse populations by 

ESL course offerings and translating the application for admission into 

Spanish. 

5. Establish computerized self-paced courses for developmental math and 
English. 



Strategic Goal 5 



Enhance the College's outreach efforts to understand the economic, political 
social, and cultural and environmental climates. 



PRIORITY INITIATIVES 

1. Expand staff development efforts to include greater involvement in the 
community through internships and externships. 

2 fevide 'outreach efforts to identify community needs, and in turn de- 
velop courses that address those needs. 

3 Strenqthen corporate recruitment efforts by establishing a "corporate 
college" system at selected businesses and organizations. 

4. Seek to expand upon evening and weekend course offerings. 

5, Ahblvbe the heed for offenhg courses ="‘‘,P™9rems^ 
fnrmats (i.e. five-week continuous courses, Internet courses). 
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basic educational goais and training. 

R imniernent the "one stop" comprehensive career center concept to in- 
TuSe ™aspe«s of a comprehensive center for students. 

9. Expand upon workforce training and customized credit offerings to com- 
munitv businesses. 



Strategic Goal 6 



Deliver high quality education and services to upgrade skills and to provide 
degrees, certificates, transfer credits, and life-iong iearn g. 



PRIORITY INITIATIVES 

'■ Psten«? l”to mee? thTeve^-ihVnrng "e°eds ^^0 ?oiuoL“- 

nlty. 

2. Establish short-term pre-apprentIceshIp courses to prepare students en- 
taring the apprentice trade programs. 

3 . Identify, analyze, and research emerging occupations within TMCCs 
service area. 

■ S^.ZS!.-SS=. K.: 

5. initiate a customer sery/iie program specifically designed for TMCC em- 

ployees. j 

6. continue to schedule dual oedit courses In conjunction with local high 
schools. 

7. work to expand business and Industry Interests In Internship programs 
for students. 

rge^ras:eTafit?ure'’^^^^^^^^ 

field Campuses. 
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9. Provide training for faculty on new and effective teaching technologies 
and student learning styles. 



10 Strive to place program completers in degree-related jobs within 
' months of graduating from TMCC. 



11 . Require 
majors 



mandatory academic advisement 
who have completed 30 credits or 



for all students with declared 
more. 



Strategic Goal 7 






PRIORITY INITIATIVES 

I. Develop and refine marketing strategies through the establishment of a 
campus-wide marketing committee. 

priate training courses and programs. 

3 Design and Implement a three-year environmental scanning cycle of data 
gathlring, anahrsis, and planning for the entire campus. 

a n.iin.ate a timeline and statistical procedures lor gathenng, analyzing, 
anrrepoitmg date on institutional effectiveness Indicators. 

5. Continue to assess and validate the College s mission, vision, values, and 
Strategic goals. 

6. Coordinate community, college, and system inyolvement in Future 
ciparch Planning activities. 
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Establish effective internal systems and processes to provide excellent e 
tional programs effectively and efficiently. 



PRIORITY INITIATIVES 



1. Increase student services for summer school students. 

2. Evaluate the effectiveness of current programs in meeting community 
demand. 

3. Design end Implement effective cemmunicetion stretegles to better link 
full and part-time faculty. 

4. Ensure that the creation of new faculty pesitlons keep pact with the in- 
crease in student enrollment. 



5. 



6. 



Continue with the mentoring program for now 
as develop a handbook and mentoring program 



faculty members, as well 
for part-time faculty. 



Provide incentives to increase faculty involvement in 



recruitment efforts. 



Strategic Goal 9 



Assess instructional effectiveness and student satisfaction. 



PRIORITY INITIATIVES 
1 . utilize data and analysis frem 

formance indicators, outcome measures, and instituuonal errectivenesa 

2 Create an institutional plan to establish a systematic methed for devel- 
S instS, and meastaing program/learner outcomes. 

3. Enhance and expand the program review process. 

4. Continue to emphasize the integration of institutional research Into all 
phases of the planning process. 

5. Comply with all institutional reporting requirements to external constitu- 
ents. 
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Promote 



partidpatorv dedsion-making through shared governance. 



PRIORITY INITIATIVES 
wide planning teams. 

2. Maximize opportunities for all employees and students to engage In the 
decision-making process. 

roMSitlty arstXo reaTtt^^^^^^^^^^ ekpand'se^^St 

our diverse community. 

vjea calf Hirprfpd teams to work on marketing issues* 

5. improve campus-wide communications of timely and accurate informa- 
tion. 



.Strategic Goal 11 



Continuously improve college operations. 



PRIORITY INITIATIVES 

1 . ConUnue to renovate and expand facilities ,n order to enhance utilization 
and meet increasing student enrollment. 



2. MairitS'campus securi^d safety by administering a state employee 
Staffed police unit. ; 

3 Consolidate and optimize photocopying services. 



4 . Provide an academic computing support service. 

5. Establish a student and staff identification, debit, and checkout card. 

6. Continue to enhance administrative computing capabilities. 
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